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Self-

Distraction 
 

 

99-Word Story 

At a Chamber of Commerce workshop, the presenter 

mentioned several times how relieved he was to have a 

small class so that he wouldn’t have to use PowerPoint.  

But his presentation consisted of walking us through a 

paper version of his slides!  When questioned later, he 

explained that he finds PowerPoint “distracting.”  “People 

look up at the screen and not at me!” he said. 

 

Why does he need people watching him?  Recognition, 

affirmation, reinforcement, or attention?  The workshop 

shouldn’t be about him but about learning. 

 

Take your eyes off the goal and all sorts of self-doubt 

creeps in.   

 

 

Discussion Questions 

 Describe a time you lost focus or were distracted 

from the real intention of a project. 

 What are some reasons a person might lose focus or 

get caught up in the details of their work at the 

expense of the bigger picture? 

 What strategies do you have for balancing your 

movement toward accomplishing the big picture 

with the day-to-day demands of your work? 

 To what degree is our distractedness a result of our 

personal level of confidence? 

 

 

Interpretation 

Seems we are constantly being evaluated. 

 

Standardized testing now begins in kindergarten but the 

assessment of one’s development starts just after birth with 

measurements of weight and length that are compared to 

the norm.  Soon after, we are rated against standards in 

reflex reaction and sensory perception.  Our parents are 

relieved when we roll over, crawl, and begin to talk at the 

“right” age.   

 

Throughout school we are tested, graded, compared, and 

evaluated.  The results lead to post high school jobs, 
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military or volunteer service, and college where similar 

evaluations determine future careers.  And in those careers, 

evaluation continues with 360 performance reviews that 

determine merit pay and bonuses. 

 

If at any point we don’t measure up, we are given a failing 

grade.  It’s a stain that, depending on the situation, may 

mark us both internally and externally for a long time. 

 

Considering all this, it’s hardly surprising that the presenter 

in the 99-Word Story felt self-conscious, watched, 

evaluated, judged.  How can anyone be expected to 

concentrate on the big picture when they also feel the 

pressure of performance anxiety? 

 

Now, I’m not saying that we should stop measuring 

performance.  We do need data to determine our 

effectiveness and to suggest ways we might improve.  But I 

am saying that, as individuals, we should also tie our 

success to the impact we are having on big picture results. 

 

Think about your job or your position on a team.  Why are 

you there?  I mean, why were you chosen to fulfill that 

role?  It was probably not because you are some sort of 

superstar or celebrity and the team needs to boost its You 

Tube ratings!   Most likely, someone thought you had 

something significant to contribute.  Rather than focusing 

on how you look, channel your energy into your 

contribution, the gift you have to share that will enhance the 

big picture issue.   

 

That’s what people care about – not your outdated blazer, 

the stain on your tie, or your PowerPoint slides. 
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