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Your 

Center 
 

 

99-Word Story 

Fronton, a game like handball played on a two-walled 

court, originated in the Basque Country.  You can find a 

fronton court in every Basque village no matter how small.  

It’s usually at the central square and may even share a wall 

with an ancient church.  Across the square you’ll see a 

small bar or a restaurant. 

 

It’s hardly a surprise to find a fronton court, church, and bar 

side by side.  Play, spirit, and friendship are central to 

Basque culture.   

 

What’s at the center of your “community” and what does it 

say about the things you value? 

 

Discussion Questions 

 How would you describe the “center” for your team, 

your organization, or yourself? 

 Describe a situation where an organization or an 

individual lost touch with their own center and the 

things they value.  What was the result?  How was 

balance restored? 

 How do you define community and to what extent does 

that definition apply to your organization or to your 

team? 

 If you’ve ever moved or changed jobs, what did you do 

to fit into a new community?  When new people enter 

your community, what do you do make them welcome? 

 

Interpretation 

“The greatest revolution in our generation is the 

discovery that human beings, by changing the 

inner attitudes of their minds, can change the outer 

aspects of their lives.”   – William James 

 

The movie “What the Bleep Do We Know?”  uses an 

engaging story and interviews with scientists and 

philosophers to explain quantum physics and its 

significance for our daily lives.  Quantum physics is the 

study of the actions of sub-atomic particles.  One message 

of the film is that what we create inside us actually creates 

the world outside us.  Our mind can have a direct influence 
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on the physical world around us.  We can change the outer 

aspects of our lives. 

 

Experiments have been conducted on distilled water.  A Zen 

Buddhist monk blessed the water with the “Chi of love” 

and “thank you,” both pictures revealed a beautiful 

crystalline pattern more intricate than any snowflake.  In 

contrast, the words “I hate you, I’ll kill you” resulted in an 

image that was distorted, chaotic, discolored.  So think 

about this:  90% of our bodies are water.  If our thoughts 

can do that to water, what can they do to us? 

 

This is more than just an academic question because things 

don’t just happen; you have to make them happen.   

 

Take community, for example.  In his book, Bowling Alone, 

Robert Putnam describes two types of relationships that 

have to be present for a community to prosper.  The first is 

“bonding relationships” which occur among people who 

have a similar affiliation such as family ties, professional 

experience, or personal interests like a sport, hobby, or club.  

The second type of connection Putnam calls “bridging 

relationships” which are the ties that connect different 

groups around shared issues and reduce the likelihood of 

working in separate silos.  An example would be a 

neighborhood watch group, a youth club, and the 

participants of a senior lunch program collaborating to 

establish a corner playground. 

 

Bonding relationships are important to foster a sense of 

belonging and personal responsibility.  Bridging 

relationships are necessary to accomplish big projects and 

to produce results for the common good.  Both are 

necessary and both must be consciously built.  How you 

build them and whether you emphasize one over the other 

depends on what’s at your center; what gives you drive and 

focus. 

 

The last several years has brought a tremendous rise in the 

use of social networking and a wide variety of apps and 

technologies that help people connect.  How many 

Facebook friends, LinkedIn connections, and Twitter 

followers do you have?  Why you have them, how you 

relate to them, and how deep those relationship are depends 

on the “passion” at your center.   

 

Sometimes it feels like we’re racing to stay abreast of the 

exponential growth of the e-Community.  But, ultimately, 

community is about people being together.  Ironically, 

professionals who develop multi-player computer games, 

author on-line training, or administer MOOCs still cross 
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hundreds of miles and spend thousands of dollars to meet at 

face-to-face conferences!  You can use a technology or an 

app to help people connect but you still have to work hard 

to bring people together.   

 

Though it’s easy to click a few “likes” and make friends on-

line, what is the dynamic that “clicks” to spark a real 

friendship?  I think it’s that moment when we share a bit of 

what’s at our center; what makes us tick.  There’s a risk in 

being that vulnerable and it’s easy to hide safely behind 

snazzy technologies that insulate us from sharing our 

center.   

 

But if we are willing to take a risk, we can build 

communities, organizations, teams, and relationships that 

both bond and bridge.  By focusing on our center, we can 

change the world around us. 
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