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 Looking 

and 

Finding 
 

 

99-Word Story 

Paul was a bird watcher.  He especially loved raptors 

and had sighted hundreds of hawks – all kinds – over 

the years.  But he had never seen owls in the wild.  

Not surprising since they are silent, stealthy, and 

nocturnal!  Then one day, driving across the state, he 

spotted an owl and slowed to catch the details.   

 

It was amazing that he noticed an owl in broad 

daylight.  Even more amazing, though, was that he 

sighted four more that same day! 

 

“When you are clear about what you are looking for,” 

he explained, “You begin finding it everywhere.”   

 

 

Discussion Questions 

 What examples do you have of noticing 

something more frequently after it has been 

brought to your attention? 

 What are some things you keep “finding” or 

noticing around you at work, home, or in the 

community?  What does that say about what you 

are “looking for” or expecting to find? 

 Upon what basis do you determine what you 

ought to be looking for: vision, values, mission, 

cost, politics, public opinion? 

 How can you use this phenomenon of looking and 

finding to your advantage to make a positive 

change or improvement in your work? 

 

 

Interpretation 

Youth at risk.  What does this term conjure in your 

mind?  Do you imagine juvenile delinquents from 

broken homes, gang members hanging out on street 

corners, or teens being tracked down by truant 

officers?  Today, counselors, recreation directors, and 

social service professionals who work with young 

people no longer talk about “youth at risk.”  Instead 

 

 

 

 

 

 

 
Read this story aloud or make copies 
for your group or team members. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
You can find multiple layers of 
meaning related to the theme of this 
99-Word story by using some of the 
following questions for your own 
reflection or to spark a discussion 
within your team or organization. 
. 
 
 
 
 
 
 
 
 
 
There are many ways to understand 
this story as the discussion questions 
suggest.  If you or your group would 
like to compare or contrast your 
interpretation with an outside 
viewpoint, consider this analysis.   
 



© 2011 Brian Remer, The Firefly Group, brian@thefirefly.org, 802.257.7247 

they refer to “youth from difficult circumstances.”  

They want to highlight the role that environmental 

factors play in determining the choices available to 

young people.  These youth workers also want to point 

out that every teen also has many positive assets, 

qualities, and talents.  If they look for these gifts – and 

help young people see them too – they can leverage 

them for a more positive life.   

 

In the business world, Appreciative Inquiry is a 

practice that focuses on what is working well and 

doing more of it rather than emphasizing all that is 

negative and needs to be fixed.  In one study, workers 

were repeatedly told all the things customers didn’t 

like.  The constant inundation of negativity led to low 

morale and a decline in customer satisfaction.  When 

workers were encouraged to focus on what customers 

thought was going well, service improved and 

customer satisfaction jumped.   

 

Youth-serving professionals as well as leaders know 

that if they look for trouble, that’s exactly what they 

will find.  But if they look for an individual’s assets 

and gifts or if they seek out systems and processes that 

are working well, many more options are opened.   

Focus on what you want to find.  Be clear about what 

you want to create or become and you’ll be soaring 

with the eagles. 
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