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The Best 

Holiday 
 

Read this story aloud or make copies for your group or 
team members. 

 

99-Word Story 

The Best Holiday 

‘Twas, the day after Christmas.  A vacation for me 

but not, unfortunately, for the rest of my family so 

I’m left to my own devices.  What to do?  Let’s 

see, there’s that picture that needs to be hung but 

I’ll have to paint over the black marks left by the 

photo of Aunt Mable.   

 

Wow, there are black marks in every room.  Two 

hours later I’m still spot painting the house.  

Stranger still, I’m enjoying it.  What’s going on?   

 

Oh, yes, painting was my choice.  When we follow 

our own decisions, we are motivated and satisfied. 

 

You can build upon the theme of this 99-Word Story by 
using some of the following questions for your own 
reflection or to spark a discussion within your team or 
organization. 

 

Discussion Questions 

Describe a situation where you were so engrossed that 

you lost track of time.  How do you explain this 

phenomenon? 

Give an example of a project that expanded beyond its 

original scope.  In what ways was that both beneficial and 

problematic? 

To what extent do you agree with the link being made 

between choice and motivation? 

How might you offer choices to increase the motivation 

of others or of yourself? 

 

There are many ways to understand this story as the 
discussion questions suggest.  If you or your group would 
like to compare or contrast your interpretation with an 
outside viewpoint, consider this analysis.   

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



© 2011 Brian Remer, The Firefly Group, brian@thefirefly.org, 802.257.7247 

Interpretation 

In his book, Why We Do What We Do (Penguin Books, 

1995), Edward Deci makes a distinction between extrinsic 

motivation (external rewards and punishments) and 

intrinsic motivation (internal goals and aspirations) to 

explain our behavior.  He points out that, despite the 

popularity and prevalence of rewards and punishments, 

their effects tend to be short term.  The fear induced by 

punishment creates psychological and emotional problems 

and rewards continually need to be inflated to stay 

effective.  On the other hand, intrinsic motivators have their 

source within each individual.  They stem from a person’s 

interests, passion, and a desire to make a contribution or 

fulfill a sense of purpose.  Tap into intrinsic motivators and 

you can increase commitment to the task. 

 

Deci identifies three basic intrinsic motivators:  Autonomy 

(opportunity for choice or making decisions), Belonging 

(connection to people or an important cause), and 

Competence (drawing upon one’s talents and abilities).  

Any time one or more of these elements are present, we 

tend to be more committed to the job.  Would someone 

really spend a day off doing a spontaneous home 

maintenance chore?  If it was that person’s decision 

(autonomy), if they saw a connection to the common good 

(belonging), if they derived satisfaction from their efforts 

(competence), then yes! 

 

Often, with the demands of time, necessity, or the boss, it 

doesn’t feel like we have a choice.  Certain jobs just have to 

get done.  But even in these instances we can find 

opportunities for choice.  Look at your To Do list.  

Everything there has to get done but can you choose the 

order in which you do them?  Exercise your autonomy!  

Got a stressful meeting with your team?  Be autonomous 

and schedule it for a time you can feel more relaxed.  And 

what about all those small, time consuming tasks that are 

still important?  Perhaps you and a colleague can be 

“mutually autonomous” and decide which of you can best 

accomplish each of them. 

 

When someone else tells us what to do, even simple tasks 

can feel like work.  But when we exercise our autonomy, 

every day can feel like a holiday. 

 

Reprinted from 99’s on the 9th 
A newsletter of 99-Word Stories available on the 9th of 
every month.  See more at www.99-Words.com. 
To subscribe, contact Brian Remer (brian@thefirefly.org). 
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